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Generative AI – The Buzz



Artificial Intelligence vs. Generative Artificial Intelligence
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AI:
• Technology that allows a 

computer to process, analyze, 
and interpret data and take 
actions based on patterns and 
insights derived from data.

• Mimics human intelligence.

Generative AI:
• A subset of AI that generates 

new content – text, code, 
images, videos, music, etc.



How Generative AI Works:  Deep Learning
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Artificial Intelligence

Machine Learning
Subset of AI – Uses historical data to identify patterns that result in certain 
outcomes and apply them to new sets of data to make future decisions. 

Examples include Predictive Analytics and Natural Language Processing.

Deep Learning
Subset of Machine Learning - Uses a concept of neural networks to process 
large volumes of data to extract patterns faster.

Trained on very large data sets, often with a mix of human-supervised and 
self-supervised training.



Content Creation through Generative AI

Videos

Images

Natural 
Language 
Prompts
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Text Code

Images Videos

Music

 Examples:
 Text to text
 Text to image
 Video to video
 Video + text to video



Text-to-Text: Asking ChatGPT for Answers
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Text-to-Text:  Asking ChatGPT for Answers
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Text-to-Image: Asking DALL-E for Images

 Prompt:  An expressive oil painting of a baseball player 
at bat with street art in the background
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Asking DALL-E for Images

 Prompt:  A llama scoring a goal with a bicycle kick, digital art

Training Your AI Model Matters!



The High-Level Business Case
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The Potential Value

• Increase productivity & 
efficiency

• Automate manual or repetitive 
tasks

• Quickly generate content and 
ideas 

• Personalize experiences
• Stay competitive

But…

• AI-generated content can be 
realistic and persuasive but 
inaccurate and unreliable

• Reputational risk
• Bias or harmful content
• Risk to proprietary information
• Resource commitments
• Legal considerations



Generative AI in Sports and Sports Betting – Use Cases
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Marketing

Social Media 
Engagement

Personalized 
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Media

Automated 
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User 
Experience

Hyper-
Personalization
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Experiences
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Enhanced Coverage & Consumer Engagement
 Personalized highlight reels and fantasy recaps
 AI-generated sports commentary

 The Masters App and IBM’s AI Commentator

IBM’s VP of Sports and Entertainment Partnerships, Noah Syken:

“As you enjoy the AI commentary feature in the Masters app this week, think about the
potential for this technology to not just change the game, but change the world.”

 Immersive fan experiences powered by GenAI and Augmented Reality
 Coming soon - Fans can scan themselves to create their own avatar, replace an NBA

player in a live game with their avatar, and watch their avatar play in live games streamed
via the NBA app

 Personalized stadium or locker room tours

 Fans could interact with a realistic 3D model of their favorite athletes
13



AI-Supported Marketing
 Increase volume of content
 Accelerate content generation
 Prioritize and deliver relevant higher-impact content

 Identify high-interest subject matter in real-time

 Assess and react to current trends in consumer sentiment

 Customize content to individual consumers
 E.g., Favorite teams or players

 Human supervision & editing are key
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Conversational AI Tools

 Sports betting compliance

 GPT-powered Playbook and Playbook+ from Odds On Compliance

 Customer service “chatbots”

 Ticketing
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Predictive Analytics with GenAI in Sports Betting
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Optimized Odds
Unlock increasingly 
complex sports data 

(e.g., movement tracking) 
and betting markets



Generative AI & Performance
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• Evaluate and predict player performance

• Simulate talent acquisition scenarios for drafts and trades

• Design coaching strategy

• Inform in-game decisions

• Identify player injury risks

• Reduce human error in referee decisions



Generative AI in Sports and Sports Betting – Key Considerations
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Brand 
Protection

Intellectual 
Property Privacy Confidentiality

Quality 
Control

Bias
Harmful Content

Inaccuracy

Publicity 
Rights

Legal 
Compliance

Access & 
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Selecting, Vetting and Implementing Generative AI Tools
 Set enterprise and business unit-specific strategy for GenAI

 Consider whether AI would be trained on your proprietary datasets

 Establish or update policies on AI use by personnel

 Assess potential partners
 Degree of customization
 Security of the tech and enterprise data submitted to the platform
 Policy customizability – E.g., data retention, opt-outs

 Mitigate risk through appropriate agreements with vendors

 Ensure appropriate human oversight and training of GenAI tools
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